
Develop a Plan
The Brazilian government wants to do something to improve conditions in a designated region of the Amazon rain forest. People in this area currently depend on the rubber industry and on growing tropical fruits on small farms. The rate of unemployment is high and the population has a low level of formal education. Many peasant families have moved from the eastern part of Brazil, hoping to get land for farming and to find jobs. A tribe of Yanomami has lived in the region for centuries. They wish to preserve a traditional lifestyle based on hunting and small-scale farming. Gold and iron deposits in the region have attracted several multinational companies who are interested in developing these resources. International environmental groups are concerned that this is one more region of the rain forest that will be destroyed.

You have been hired as a representative of one of five stakeholder groups: 

· Brazilian government

· Yanomami tribe 

· Brazilian peasants 

· environmentalists

· multinational companies. 

Your first task is to work with other representatives from your own stakeholder group to develop two proposals on how to improve conditions in the rain forest region. Your second task is to meet with representatives from other stakeholder groups to try to agree on two proposed actions. Although you are to promote the interests of the group you represent, you must give and take in order to develop a plan that is acceptable to all stakeholders.
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